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"New Zealand is never going to be the lowest-cost 
kiwifruit producer - our land is too expensive, labour is 
too expensive and we're a long way from the markets. 
But we grow fantastic kiwifruit which tastes great and 
the yields are first class.
"So the first thing we have to do is continue to 
differentiate our offering in the market, and the 
second, innovate faster than our competitors, not just 
with cultivars - though that aspect is huge - but in 
productivity and supply chain efficiency.“ – Zespriproductivity and supply chain efficiency.“ – Zespri

Chief Executive Lain Jager

$1b sales boost possible for Zespri , NZ Herald 9.11.09 

http://www.nzherald.co.nz/business/news/article.cfm?c_id=3&objectid

=10608106&pnum=0



Varieties of innovation

Finance

1. Business model

2. Networks & alliances

Process

3. Enabling process

4. Core process

Offering

5. Product performance

6. Product system

7. Service

DeliveryDelivery

8. Channel

9. Brand

10. Customer experience

Doblin: http://www.doblin.com/Doblin_home.html



New Zealand's recent economic performance has been driven 

largely by:

1. A property boom

2. Working harder

3. Increasing primary sector output prices

4. Tourism growth

Need innovation ecosystem to grow go-global businesses:

1. Incentives to form businesses and aggregate business units 1. Incentives to form businesses and aggregate business units 

– to ensure depth of skill

2. Build talent – leaders, marketers, Boards

3. Louder voice of market – bring into development

4. More domestic capital for expansion

Rick Boven (2009) – Director, NZ Institute

http://www.nzinstitute.org/Images/uploads/Lifting_innovation_ecosystem_performance.pdf



Different types of innovators for 

different types of work?

‘High O’ – links to ‘schizotypal’ – odd 

beliefs (paranormal beliefs, unusual 

experiences, hypnotic suggestibility : r ~ 

.40), magical thinking, odd speech & 

behaviour, suspiciousness, social anxiety 

– artistic/investigative careers & career – artistic/investigative careers & career 

shifts

‘High IQ’ – realistic careers

Daniel Nettle (2007).  Personality: What Makes You the Way 

You Are. Oxford Univ. Press, Oxford.

http://www.staff.ncl.ac.uk/daniel.nettle/



Developing innovation;

1. OE (‘0verseas experience’)

60% of those who had lived abroad (OE) 

vs. 40% stay-at-homes solved creative 

puzzle, 

70% of OE pairs vs. 0% of SAH pairs 

solved creative negotiating problem.

William Maddux and Adam Galinsky (2009) Journal of 

Personality and Social Psychology

OE –

Causal relationship to ‘Highly 

Effective Global Leaders’:

Family diversity, lived internationally 

before 18, school in another country;

How to develop effective global 

leaders – long-term assignments, 

global teams, cross-national 

mentoringPersonality and Social Psychology

http://www.economist.com/sciencetechnology/displaystory

.cfm?story_id=E1_TPGQPJRT&source=login_payBarrier

mentoring
Paula Caligiuri, 2007, Aus IO Conference Keynote

Causal relationship to career 

resilience:
Kerr Inkson, Barbara A. Myers (2003).  “The big OE”: 

self-directed travel and career development. Career 

Development International



Developing innovation:

2. Leadership

•Challenge assumptions –

‘Transformational Leadership’

•Make time in meetings

•Create a safe team – tolerance 

for the challenging



Developing innovation :

3.  Teams

Brainstorming

1. Individual writes first

2. Group discussion (climate of ‘quantity, not quality’ –

not evaluating, accepting)

3. Evaluation, priortising

4. Action planning

Disney approach (different spaces):

1. Ideas1. Ideas

2. Crit – and re-develop

3. Hot-box

Encouraging roles of dreamer, realist and spoiler

Building up ideas  

This is a more dynamic approach to brain-storming, teams 

work successively on developing ideas.

Open space technology

Topics generated, then champions lead discussion.
http://en.wikipedia.org/wiki/Open_Space_Technology



Developing innovation :

3.  Teams, continued…

Establish in the DNA of the team and organisation

‘Design thinking’, the design process at IDEO

1. Immersion in the area, designers research and talk with 

those involved. 

2. Synthesis , looking for patterns. 

3. Ideation, brainstorming solutions to the real problems 

identified by stage two. 

4. Prototyping, making mock-ups of solutions to try out 

against the problem.  Judgements withheld until this stage.

5. After that comes the product. 

http://www.wired.co.uk/wired-magazine/archive/2009/12/features/reinventing-

british-manners,-the-post-it-way.aspx



Developing innovation :

4. Team environment

Create the spaces that encourage innovation – mostly to do 

with ensuring that different people with different perspectives 

bump into each other and have conversations.

1. Open plan (eg, IDEO)

2. Ideas spaces (eg, Google)

3. Campus (eg, British Airways, Norvartis)

‘(The original Norvatis offices …)were not up to the standards
that the people we hire have come to expect’ – Daniel L. Va

Sella, Norvartis CEO
International Herald Tribune, 27 Dec 2009, 

http://www.nytimes.com/2009/12/27/arts/design/27novartis.html?_r=1



Implementing innovation :

5. Manage change

1. Blindness – mental models are invisible, important and hard 

to change

2. Opening eyes – combine the familiar with the unexpected, 

trigger more helpful mental models

3. Frozen – make people care

4. Interested – use images and stories to share your intuitions, 

use data and facts to support them

5. Integrated – persist, provide support, reinforcement and 

feedbackfeedback

Anne Miller (2009) How to Get Your Ideas Adopted (And Change the World). Marshall 

Cavendish Business, London

www.annemiller.info



Developing creativity

6. Individual

Develop association cortex

•Learn – develop deep 

understanding of the area

•Observe and describe

•Imagining

•Meditation

Creative time (such as the 20% 

Meditation

•Creative time (such as the 20% 

Google gives its engineers)



Gary Hamel’s 4 questions:

1. Have you been trained as a business 

innovator?

2. How easy is it to implement innovation 

in the business?

3. How is your, or your team’s innovation 

measured?  How is that linked to 

remuneration?

4. What management processes support 4. What management processes support 

or hinder innovation in your business?

Plus:

5. How do you make your business a 

magnet for innovators ? (how are 

potentially innovative people attracted, 

identified, hired and retained?)

6. How do you ensure that teams are 

innovation incubators?

The Wall Street Journal recently ranked Gary Hamel as the world's most influential business thinker, and Fortune magazine has 

called him "the world's leading expert on business strategy." For the last three years, Hamel has also topped Executive Excellence

magazine's annual ranking of the most sought after management speakers. http://www.garyhamel.com/


